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 INTERNATIONAL CONVENTION ON QC CIRCLES-2020, DHAKA 
DAY-3: PRESENTATION SCHEDULE [03 December 2020, Thursday] 

 

STREAM-3 [Padma, Virtual] 

Time (BST) No Code Country Circle Company Presentation Theme 

Login 08:45       

08:55-09:15  11 KSA017 SOUTH KOREA U.T.I (U TASTE 
INNOVATION) 

KOREA EAST-WEST POWER 
CO./ICT & FACILITY 
MANAGEMENT TEAM 

REDUCTION OF THE TIME BY IMPROVING THE 
COMPANY HOUSE REPAIR PROCESS 

09:20-09:40 12 KSA019 SOUTH KOREA ONSAE-MIRO KOREA EAST-WEST POWER, 
ULSAN POWER PLANT 

ONSAE-MIRO! UNTIL HARVESTING THE FRUITS OF 
FIELD INNOVATION 

09:45:10:05 13 KSA021 SOUTH KOREA VIVA KOREA SOUTHERN POWER 
CO.,LTD (KOSPO) 

THE DECREASE OF POLLUTANT EMISSION VOLUME 
BY IMPROVING BOILER PROCESS OF UNIT 6 

10:10-10:30 14 KSA023 SOUTH KOREA KIM SAT GAT KOREA SOUTHERN POWER CO. 
LTD. / YEONGWOL COMBINED 
CYCLE POWER PLANT 

REDUCTION OF HEAT LOSS BY IMPROVING OF THE 
STEAM PRODUCTION COOLING PROCESS 

10:30-11:00 TEA BREAK  TEA BREAK  TEA BREAK 

Login 10:50       

11:00-11:20 15 BD001 BANGLADESH NOBOJATRA SAIF POWERTEC LIMITED 
(BATTERY DIVISION) 

TO INCREASE BATTERY PRODUCTION & DECREASE 
BREAKDOWN BY MODIFICATION OF COS MACHINE 
SWITCHING DEVICE 

11:25-11:45 16 BD003 BANGLADESH I-CRYSTAL INTERTEK, BANGLADESH REDUCTION OF COMPLICATIONS OF PROCESS IN 
ANALYTICAL LAB 

11:50-12:10 17 BD004 BANGLADESH I-FIIX INTERTEK, BANGLADESH RE-UTILIZATION OF WATER USED FOR DRY-
CLEANING MACHINE CONDENSER COOLING 

12:15-12:35 18 BD005 BANGLADESH I-NEVITABLE ITS LABTEST BANGLADESH LTD RE-ENGINEERING THE EXISTING WATER PLANT TO 
PRODUCE QUALITY WATER FOR LABORATORY. 

12:35-13:50 LUNCH   LUNCH   LUNCH 

Login 13:40       

13:50-14:10 19 BD006 BANGLADESH CREATIVE JINNAT COMPLEX- DBL-GROUP REDUCING OF UNEVEN SMOCKING FROM 22% TO 
3.33% AT SMOCKING PROCESS FROM OCTOBER TO 
DECEMBER, 2019. 

14:15-14:35 20 BD007 BANGLADESH HARBINGER 
SQUAD 

DBL GROUP REDUCING OF WASTAGE BACKWASH WATER FROM 
100% TO 32% AT WTP WITHIN 1ST NOVEMBER, 2019. 

14:40-15:00 21 BD008 BANGLADESH ONUSHANDANI MATIN SPINNING MILLS- (DBL 
GROUP) 

SPEED VARIATION OF MARZOLI RING FRAME MAIN 
MOTOR 

15:05-15:25 22 SR046 SRI LANKA BRAVE LIONS SAMSON COMPOUNDS PRIVATE 
LIMITED 

NON OPTIMIZATION OF LABOUR, ELECTRICAL 
ENERGY AND MACHINE HOURS 

15:30-15:50 23 SR048 SRI LANKA TEAM 
ADVANTIS 

ADVANTIS 3PL PLUS 30% COST REDUCTION IN NUGAPE LOGISTIC HUB, 
FINISHED GOODS TRANSPORTATION WITHIN 3 
MONTHS PERIOD 

15:55-16:15 24      

16:15-16:40 TEA BREAK  TEA BREAK  TEA BREAK 

16:40-17:10 AWARDING  AWARDING  AWARDING 

* BST: Bangladesh Standard Time 
* Physical streams will also be transmitted virtually to be viewed by distant participants 

* All streams are named by famous rivers of Bangladesh 
 

  

Day-03 
03 DEC 2020 



 

STREAM-4 [[Teesta]Virtual] 

Time (BST) No Code Country Circle Company Presentation Theme 

Login 08:45       

08:55-09:15  11 KSA018 SOUTH KOREA TURBO KOREA EAST-WEST POWER CO. PREVENT LOSS OF POWER REVENUE THROUGH ON-
SITE PROCESSING OF TURBINE BEARING SUPPORTS 

09:20-09:40 12 KSA020 SOUTH KOREA EWP 
(ENVIRONME

NT WITH 
PEOPLE) 

KOREA EAST-WEST POWER CO., 
LTD.(EWP) 

REDUCTION OF NOX IN-HOUSE EMISSION 
STANDARDS DUE TO IMPROVED 

 

09:45:10:05 13 KSA022 SOUTH KOREA HWAROJIGI KOREA SOUTHERN POWER CO. 
LTD. (KOSPO) 

THE IMPROVEMENT OF SCAFFOLD INSTALLATION IN 
BOILER 

10:10-10:30 14 Ph043 PHILIPPINES AUTO 
OPTIMIZER 

STMICROELECTRONICS, INC. UM16 AUTOMOTIVE INSUFFICIENT EPOXY PPM 
REDUCTION 

10:30-11:00 TEA BREAK  TEA BREAK  TEA BREAK 

Login 10:50       

11:00-11:20 15 Indo-wkm- 
006 

INDONESIA CROSSER PT. SEMEN PADANG, DEPART-
MENT OF PRODUCTION VI 

"INCREASING CEMENT MILL CAPACITY OF INDARUNG 
VI FROM 265 TPH TO 280 TPH BY DECREASING MILL 
MAXIMUM VIBRATION FREQUENCY AS MUCH AS 70% 
AND ALARM HIGH BUCKET ELEVATOR LEVEL FOR OPC 
CEMENT PRODUCTION ” 

11:25-11:45 16 Indo-wkm-
008 

INDONESIA SS JANGAN 
DIGOYANG 

PT PETROKIMIA GRESIK "INCREASING THE CSU-1 AVAILABILITY VALUE FROM 
75.1% TO 94.6% BY CREATING AN RVLS (ROCKING 
VIBRATION LIMIT SENSOR) FOR 12 MONTHS" 

11:50-12:10 17 Indo-wkm-
010 

INDONESIA GOLDEN 
COOLER 

PT SEMEN GRESIK ELIMINATE100% DOWNTIME ON EQUIPMENT ID 
FAN341FN03 DUE TO LUBRICATION FAILURE FOR 4 
MONTHS 

12:15-12:35 18 Indo-wkm-
012 

INDONESIA SELFIE PT.SEMEN INDONESIA DIGITAL TRANSFORMATION OF BUSINESS PROCESSES 

12:35-13:50 LUNCH   LUNCH   LUNCH 

Login 13:40       

13:50-14:10 19 Indo-wkm-
014 

INDONESIA THE YOUNG 
FATHER 

PT SEMEN TONASA MODIFICATION OF APRON FEEDER CLAY ROLLER TO 
BE FREE MAINTENANCE 

14:15-14:35 20 Indo-wkm-
007 

INDONESIA INTERFACE PT. SEMEN PADANG, 
DEPARTMENT OF MINING AND 
RAW MATERIAL MANAGEMENT 

PERFORMING COST EFFICIENCY IN PROCUREMENT 
BY CREATING A COMPATIBLE, FLEXIBLE AND LOW 
COST SUBSTATION AUTOMATION SYSTEM AT PT. 
SEMEN PADANG SUBSTATION IN 2018 

14:40-15:00 21 Indo-wkm-
009 

INDONESIA 007_WIN PT SEMEN, INDONESIA INCREASE THE RELIABILITY OF THE GEAR BOX MAAG 
GEAR AT 470RM1 BY EXTENDING THE LIFETIME OF 
THE LUBRICATION FOR 2 YEARS 

15:05-15:25 22 Indo-wkm-
011 

INDONESIA STRONG 
CROSSBAR 

QCC 

PT SEMEN GRESIK REDUCE 100% KILN DOWNTIME DUE TO DETACHED 
CROSSBAR OF CLINKER COOLER FOR 3 MONTHS 

15:30-15:50 23 Indo-wkm-
013 

INDONESIA THE MINIMIZE PT SEMEN INDONESIA ELIMINATE THE LEAKAGE SOURCE ON PREHEATER & 
RAW MILL #3 SYSTEM AND DECREASE ELECTRICAL 
ENERGY CONSUMTION ON KILN’S ID FAN & ESP’S 
FAN 

15:55-16:15 24      

16:15-16:40 TEA BREAK  TEA BREAK  TEA BREAK 

16:40-17:10 AWARDING  AWARDING  AWARDING 

* BST: Bangladesh Standard Time 
* Physical streams will also be transmitted virtually to be viewed by distant participants 

* All streams are named by famous rivers of Bangladesh 
 

  



 

STREAM-5 [[Meghna, Virtual] 

Time (BST) No Code Country Circle Company Presentation Theme 

Login 08:45       

08:55-09:15  11 CHN011 CHINA THE UP QC CIRCLE CHINA NUCLEAR TIANJIN 
MACHINE CO., LTD 

DEVELOPMENT OF 1LB20 AUTOMATIC WELDING 
DEVICE 

09:20-09:40 12 CHN012 CHINA QC GROUP OF 
JINING NO.3 COAL 

MINE BELT 
CONVEYOR 

CHINA ASSOCIATION FOR 
QUALITY 

DEVELOPMENT OF A NEW TYPE OF PULL WIRE 
EMERGENCY STOP SWITCH 

09:45:10:05 13 CHN013 CHINA “TIANMU” CHINA ASSOCIATION FOR 
QUALITY 

DEVELOPMENT OF A TRANSFER DEVICE FOR CABLE 
SUPPORT ASSEMBLY 

10:10-10:30 14 CHN014 CHINA "INGENUITY OF 
WATER" 

CHINA ASSOCIATION FOR 
QUALITY 

DEVELOPMENT OF A WALL-MOUNTED 
OVERTURNING ANNULAR OVERHAUL PLATFORM OF 
HYDROELECTRIC GENERATING SET AXIS. 

10:30-11:00 TEA BREAK  TEA BREAK  TEA BREAK 

Login 10:50       

11:00-11:20 15 CHN015 CHINA SUNFLOWER CHINA ASSOCIATION FOR 
QUALITY 

DEVELOPMENT OF AN INTELLIGENT AIR 
CONDITIONING LOAD CONTROL TERMINAL 

11:25-11:45 16 Indo-wkm-
002 

INDONESIA SUPER TYRE PT. SEMEN PADANG, 
DEPARTMENT OF 
PRODUCTION VI 

COST EFFICIENCY AND REDUCTION OF OVERHOUL 
RAW MILL DURATION OF IND VI FROM 19.1 DAYS / 
SEMESTER TO 10.8 DAYS / SEMESTER 

11:50-12:10 17 Indo-wkm-
004 

INDONESIA SGA SNAKE 
POLYMER 

PT STYRINDO MONO 
INDONESIA 

ELIMINATING 6.0% INTERNAL OUT OF RANGE PH 
MEASUREMENT IN IPAL-2 (SMI WWTP) BY END OF 
2019 

12:15-12:35 18 Indo-wkm-
015 

INDONESIA MIKO QCP PT SEMEN TONASA REDUCING THE COST, FROM IDR. 463,300,000 TO 
IDR. 352,600,000 PER MONTH OF COPPER 
SLAGUSAGEFOR5 (FIVE) MONTHS 

12:35-13:50 LUNCH   LUNCH   LUNCH 

Login 13:40       

13:50-14:10 19 ZAM026 ZAMBIA TEAM 
BUYANTASHI 

STRONGPAK LTD REDUCING THE OCCURRENCE OF ACCIDENTS FROM 
35% TO 0% 

14:15-14:35 20 ZAM028 ZAMBIA TEAM 
EXCAVATORS 

HITACHI CONSTRUCTION 
MACHINERY ZAMBIA LTD 

PARTS CENTRALIZATION 

14:40-15:00 21 ZAM025 ZAMBIA PRODUCER LUSAKA WATER SUPPLY AND 
SANITATION COMPANY 
LIMITED 

REDUCTION OF WATER LOSSES BETWEEN THE 
INTAKE AND THE HIGH LIFT PUMPS FROM 8.3% 
(262,967M3) TO 4.8% (153,041M3). 

15:05-15:25 22 ZAM027 ZAMBIA LEAN 
GENERATORS 

ZESCO LIMITED GENERATOR AIR COOLER MAINTENANCE TIME 
REDUCTION FROM 36 HOURS. 

15:30-15:50 23 ZAM029 ZAMBIA TEAM VIVID KANYAMA LEVEL 1 HOSPITAL REDUCTION OF TURNAROUND TIME AT OUT 
PATIENT DEPARTMENT 

15:55-16:15 24      

16:15-16:40 TEA BREAK  TEA BREAK  TEA BREAK 

16:40-17:10 AWARDING  AWARDING  AWARDING 

* BST: Bangladesh Standard Time 
* Physical streams will also be transmitted virtually to be viewed by distant participants 

* All streams are named by famous rivers of Bangladesh 
 

  



 

STREAM-6 [Buriganga, Virtual] 

Time (BST) No Code Country Circle Company Presentation Theme 

Login 08:45       

08:55-09:15  11 CHN020 CHINA THREE 
MUSKETEERS 

CHINA ASSOCIATION FOR 
QUALITY 

DEVELOPMENT OF INTELLIGENT CHARGING BUTLER 
FOR POWER INSPECTION UAV 

09:20-09:40 12 CHN021 CHINA "DREAM" CHINA ASSOCIATION FOR 
QUALITY 

DEVELOPMENT OF OIL WIRE ENTANGLEMENT 
PLATFORM 

09:45:10:05 13 CHN022 CHINA THE PRODIGY CHINA ASSOCIATION FOR 
QUALITY 

DEVELOPMENT OF ONLINE TESTING TOOLING FOR 
CAPILLARY CONVEX HULL 

10:10-10:30 14 CHN023 CHINA SUBSTATION 
O&M CENTER, 
TRANSCENDEN

TAL   

CHINA ASSOCIATION FOR 
QUALITY 

DEVELOPMENT OF PORTABLE HIGH-ALTITUDE 
HYDROPHOBICITY TEST TOOL FOR SUBSTATIONS 

10:30-11:00 TEA BREAK  TEA BREAK  TEA BREAK 

Login 10:50       

11:00-11:20 15 CHN024 CHINA GOLDEN KEY CHINA ASSOCIATION FOR 
QUALITY 

DEVELOPMENT OF SPECIAL SUPPORT TOOL FOR EHV 
TEST WIRES 

11:25-11:45 16 CHN025 CHINA “CHERISH HIGH 
ASPIRATIONS” 

CHINA ASSOCIATION FOR 
QUALITY 

DEVELOPMENT OF SUPER-MICRO SLANT ANGLE 
MEASURING EQUIPMENT BASED ON “MOBILE 
INTERNET TECHNOLOGY” 

11:50-12:10 17 CHN026 CHINA THE FLASH CHINA ASSOCIATION FOR 
QUALITY 

DEVELOPMENT OF ULTRA-HIGH TEMPERATURE 
CALIBRATION EQUIPMENT FOR OPTIC FIBER 
TEMPERATURE SENSORS WITH SHORT STRUCTURE 

12:15-12:35 18 CHN027 CHINA “FLYING” CHINA ASSOCIATION FOR 
QUALITY 

DEVELOPMENT OF RELAY CALIBRATION PLATFORM 

12:35-13:50 LUNCH   LUNCH   LUNCH 

Login 13:40       

13:50-14:10 19 IND-136 INDIA ADVAIT JSW STEEL LIMITED, 
VIJAYANAGAR WORKS UNIT: 
TORANAGALLU 

IMPLEMENTATION & SUSTENANCE OF 5S IN ISHOP 

14:15-14:35 20 IND-137 INDIA ABHIMANYU JSW STEEL LIMITED, 
VIJAYANAGAR WORKS UNIT: 
TORANAGALLU 

IMPROVING RELIABILITY OF PULVERIZED COAL 
INJECTION SYSTEM TO SUSTAIN INJECTION RATE 
200KG/THM 

14:40-15:00 21 IND-141 INDIA SPARKLE JSW STEEL LIMITED, 
VIJAYANAGAR WORKS UNIT: 
TORANAGALLU 

REDUCING THE CAKE MAKING TIME IN STAMPING 
MACHINE AT COKE OVEN -4 

15:05-15:25 22 IND-142 INDIA YODHA JSW STEEL LIMITED, 
VIJAYANAGAR WORKS UNIT: 
TORANAGALLU 

REDUCING NCO & SALVAGE DUE TO BUILD UP ISSUES 
(TELESCOPICITY & STAGGERED COILING) 

15:30-15:50 23 IND-144 INDIA VIGYAN JSW STEEL LIMITED, 
VIJAYANAGAR WORKS UNIT: 
TORANAGALLU 

INCREASING THE AVAILABILITY OF PUSHER CAR AT 
CO-4 

15:55-16:15 24      

16:15-16:40 TEA BREAK  TEA BREAK  TEA BREAK 

16:40-17:10 AWARDING  AWARDING  AWARDING 

* BST: Bangladesh Standard Time 
* Physical streams will also be transmitted virtually to be viewed by distant participants 

* All streams are named by famous rivers of Bangladesh 
 

  



 

STREAM-7 [Surma, Virtual] 

Time (BST) No Code Country Circle Company Presentation Theme 

Login 08:45       

08:55-09:15  11 CHN032 CHINA AEROSPACE 
EXPEDITION 

TEAM 

CHINA ASSOCIATION FOR 
QUALITY 

IMPROVEMENT OF THE MACHINING QUALIFICATION 
RATE OF THE HOLES ON SEALING RINGS 

09:20-09:40 12 CHN033 CHINA “QICHENG” CHINA ASSOCIATION FOR 
QUALITY 

IMPROVING TRANSFER RATE OF CONTENT IN 
YINMAJIEDU GRANULES 

09:45:10:05 13 CHN034 CHINA SUPERIOR CHINA ASSOCIATION FOR 
QUALITY 

IMPROVING CALL VOLUME FORECASTING ACCURACY 
FOR STATE GRID CALL CENTER 

10:10-10:30 14 CHN035 CHINA THERMAL 
CONTROL 
GROUP 2 

CHINA ASSOCIATION FOR 
QUALITY 

IMPROVING DCS SYSTEM AVAILABILITY OF #15 UNITS 

10:30-11:00 TEA BREAK  TEA BREAK  TEA BREAK 

Login 10:50       

11:00-11:20 15 CHN036 CHINA ZHI YUAN CHINA ASSOCIATION FOR 
QUALITY 

IMPROVING FITTING DEGREE OF DISSOLUTION 
CURVE OF RB TABLETS 

11:25-11:45 16 CHN037 CHINA HELUO 
CRAFTMAN 

CHINA ASSOCIATION FOR 
QUALITY 

IMPROVING THE DETECTION ACCURACY OF PARTIAL 
DISCHARGE IN ENCLOSED HIGH-VOLTAGE 
SWITCHGEAR 

11:50-12:10 17 CHN038 CHINA “MANMADE  
ROCK” 

CHINA ASSOCIATION FOR 
QUALITY 

IMPROVING THE FIRST PASS RATE OF 
PREFABRICATION FOR ACCROPODE 

12:15-12:35 18 CHN039 CHINA DRIVING 
INFINITY 

CHINA ASSOCIATION FOR 
QUALITY 

IMPROVING THE MAXIMUM WORKING 
TEMPERATURE OF THE ELECTROMAGNETIC COIL IN 
THE CONTROL ROD DRIVE MECHANISM OF 
HUALONG ONE 

12:35-13:50 LUNCH   LUNCH   LUNCH 

Login 13:40       

13:50-14:10 19 IND-056 INDIA URJA BOKARO POWER SUPPLY 
COMPANY (P) LTD. UNIT: 
BOKARO 

PRESSURE REDUCING AND DE-SUPERHEATING 
SYSTEM (PRDS)INTHERMAL POWER PLANT 

14:15-14:35 20 IND-066 INDIA SUBSTATIONS C E S C LIMITED UNIT: KOLKATA REDUCTION OF FLASHOVER IN DISTRIBUTION 
TRANSFORMER (DT) 

14:40-15:00 21 IND-087 INDIA GIL VALIA GODREJ INDUSTRIES LIMITED 
UNIT: BHARUCH 

5S JOURNEY - ESTABLISHMENT AND SUSTENANCE 

15:05-15:25 22 IND-088 INDIA WARRIOR GUJARAT FLUOROCHEMICALS 
LTD UNIT: DAHEJ 

AUXILLARY POWER CONSUMPTION HIGH IN 
COMPRESSED AIR SYSTEM 

15:30-15:50 23 IND-091 INDIA FOURTH WAVE HINDUSTAN ZINC LIMITED, 
RAMPURA AGUCHA MINES 
UNIT: AGUCHA 

UPGRADING FROM LINE OF SIGHT TO TELE-REMOTE 
BOGGING 

15:55-16:15 24 IND-244 INDIA CAIRN 
DUSTBUSTERS 

VEDANTA LIMITED CAIRN OIL & 
GAS 

IMPLEMENTATION OF ‘5S’ TECHNIQUE IN OIL &AMP; 
GAS ORGANIZATION AND BENEFITS IN ATR (ANNUAL 
TURN AROUND) 

16:15-16:40 TEA BREAK  TEA BREAK  TEA BREAK 

16:40-17:10 AWARDING  AWARDING  AWARDING 

* BST: Bangladesh Standard Time 
* Physical streams will also be transmitted virtually to be viewed by distant participants 

* All streams are named by famous rivers of Bangladesh 
 

  



 

STREAM-8 [Karnaphuli, Virtual] 

Time (BST) No Code Country Circle Company Presentation Theme 

Login 08:45       

08:55-09:15  11 CHN044 CHINA EAGLE QC TEAM CHINA COAL REDUCE FAULT FREQUENCY OF THE SIMULATED 
COAL MINING EQUIPMENT 

09:20-09:40 12 CHN045 CHINA PULSATING 
YOUTH 

CHINA ASSOCIATION FOR 
QUALITY 

REDUCE THE AVERAGE ERROR OF PREDICTION 
DEPTH FOR ULTRA-DEEP GAS RESERVOIRS 

09:45:10:05 13 CHN046 CHINA COMMUNICATIO
N 

&TRANSMISSION 

CHINA ASSOCIATION FOR 
QUALITY 

REDUCE THE FAILURE RATE OF OPTICAL FIBER 
COMMUNICATION SYSTEM 

10:10-10:30 14 CHN047 CHINA CHENXI CHINA ASSOCIATION FOR 
QUALITY 

REDUCE THE IMPURITIES I CONTENT IN API 
EDARAVONE 

10:30-11:00 TEA BREAK  TEA BREAK  TEA BREAK 

Login 10:50       

11:00-11:20 15 CHN048 CHINA OPTIMIZE QC 
GROUP 

CHINA ASSOCIATION FOR 
QUALITY 

REDUCE THE NVH UNQUALIFIED RATE OF J73 MODEL 
IN THE DEVELOPMENT STAGE 

11:25-11:45 16 CHN049 CHINA THROUGH 
THICK AND 

THIN 

CHINA ASSOCIATION FOR 
QUALITY 

REDUCE THE PANEL FAILURE RATE OF K CABINET 

11:50-12:10 17 CHN050 CHINA STRONG QC 
CIRCLE 

CHINA ASSOCIATION FOR 
QUALITY 

REDUCE THE PRODUCTION FAILURE RATE OF SHRINK 
TUBE EXPANDER 

12:15-12:35 18 CHN051 CHINA NUCLEAR 
ALLOY STEEL 

QCC 

CHINA ASSOCIATION FOR 
QUALITY 

REDUCING THE COLLECTION TIME OF BULK 
MATERIALS IN THE NUCLEAR POWER PLANT 

12:35-13:50 LUNCH   LUNCH   LUNCH 

Login 13:40       

13:50-14:10 19 IND-147 INDIA SRI SADHGURU KIRLOSKAR TOYOTA TEXTILE 
MACHINERY PVT. LTD UNIT: 

BENGALURU 

PREVENTING HIGH PAINTING LINE STOPPAGES 

14:15-14:35 20 IND-240 INDIA ENTREPRENEUR
SHIP 

STORAGE SOLUTION DIVISION/ 
MANGAL INDUSTRIES LIMITED 

BRACING LOADING CAPACITY IS VERY LOW PER LOAD 
BAR 

14:40-15:00 21 IND-242 INDIA ANUSANDHAN FARAKKA, NTPC LTD. FREQUENT OUTAGE OF TRANSPORT AIR 
COMPRESSOR IN STAGE # III. 

15:05-15:25 22 IND-248 INDIA BLUE DOTS MINDA INDUSTRIES LIMITED-
CASTING DIVISION UNIT: HOSUR 

CUSTOMER END REJECTION REDUCTION IN U162 CC 

15:30-15:50 23 IND-185 INDIA EAGLES L&T ELECTRICAL & 
AUTOMATION UNIT: POWAI 

TO IMPROVE PRODUCTIVITY OF MNX 9/40 MAGNETS 
BY 50 % 

15:55-16:15 24 IND-230 INDIA DRAGON 
WARRIORS 

WHEELS INDIA LIMITED, PADI 
UNIT: PADI 

REDUCE MEASUREMENT & ANALYSIS LOSS IN 
PRYBAR FORMING OPERATION 

16:15-16:40 TEA BREAK  TEA BREAK  TEA BREAK 

16:40-17:10 AWARDING  AWARDING  AWARDING 

* BST: Bangladesh Standard Time 
* Physical streams will also be transmitted virtually to be viewed by distant participants 

* All streams are named by famous rivers of Bangladesh 
 

 

  



 

STREAM-9 [Jamuna, Virtual] 

Time (BST) No Code Country Circle Company Presentation Theme 

Login 08:45       

08:55-09:15  11 CHN056 CHINA MAINTENANCE 
DEPARTMENT 
ELIMINATION 

TEAM QC 
CIRCLE    

CHINA ASSOCIATION FOR 
QUALITY 

REDUCING THE QUANTITY OF CM DEFECTS IN 
NUCLEAR POWER PLANT 

09:20-09:40 12 CHN057 CHINA MULTIFUNCTIO
NAL LEADER QC 

CIRCLE 

CHINA ASSOCIATION FOR 
QUALITY 

REDUCTION OF THE FITTING FAILURE RATE BETWEEN 
THE PANEL AND AIR DEFLECTOR FOR NF AIR 

CONDITIONER 

09:45:10:05 13 CHN058 CHINA QC GROUP OF 
BUILDING 

DREAMS IN 
INFORMATION 

CENTER 

CHINA ASSOCIATION FOR 
QUALITY 

USING QC TOOLS TO PROMOTE THE HEALTHY 
DEVELOPMENT OF GLOBAL INDUSTRIAL CONTROL 

SYSTEM INFORMATIZATION 

10:10-10:30 14 CHN059 CHINA HOT LINE QC 
CIRCLE 

CHINA ASSOCIATION FOR 
QUALITY 

RESEARCH AND DEVELOPMENT THE COMPOUND 
INSULATION WITH ELECTRICITY WIRE CONNECTING  

JUNCTION 

10:30-11:00 TEA BREAK  TEA BREAK  TEA BREAK 

Login 10:50       

11:00-11:20 15 CHN060 CHINA S.S. 
INSPECTION & 
MAINTENANCE 

QC CIRCLE 

CHINA ASSOCIATION FOR 
QUALITY 

RESEARCH AND IMPLEMENTATION OF INTELLIGENT 
DEVICE TO SUPPRESS THE FREQUENT DITHER OF 

TELEINDICATION 

11:25-11:45 16 CHN061 CHINA NEW VISION QC 
GROUP 

CHINA ASSOCIATION FOR 
QUALITY 

RESEARCH ON ARTIFICIAL INTELLIGENCE 
COMPUTING ACCELERATION PLATFORM FOR SMALL 

AIRCRAFT 

11:50-12:10 17 CHN062 CHINA E-STAR QCC CHINA ASSOCIATION FOR 
QUALITY 

RESEARCH ON UAV INTELLIGENT RANGING SYSTEM 
FOR TRANSMISSION LINES 

12:15-12:35 18 CHN063 CHINA THE CORE OF 
DEEP BLUE QC 

GROUP 

CHINA ASSOCIATION FOR 
QUALITY 

RF IC TEST PLATFORM DEVELOPMENT 

12:35-13:50 LUNCH   LUNCH   LUNCH 

Login 13:40       

13:50-14:10 19 IND-40 INDIA ATAL GAIL (INDIA) LIMITED,; GAS 
PROCESSING UNIT (LPG 
RECOVERY); 

LOW LIQUID HYDROCARBON PRODUCTION AT GPU 
GANDHAR 

14:15-14:35 20 IND-75 INDIA URDHWA-
ROHAN 

GAIL JUBILEE TOWER, GAUTAM 
BUDDHA NAGAR, UTTAR 
PRADESH - 201301, INDIA 

ENHANCEMENT IN RELIABILITY OF STG CIRCUIT 
BREAKER OPERATION BY 50 % IN 6 MONTHS 

14:40-15:00 21 IND-77 INDIA RELIABLE GAIL JUBILEE TOWER, GAUTAM  
BUDDHA NAGAR, UTTAR 
PRADESH - 201301, INDIA 

ARRANGEMENT OF RELIABLE POWER SUPPLY TO LGC 
PANELS 

15:05-15:25 22 IND-78 INDIA UTSAH GAIL JUBILEE TOWER, GAUTAM  
BUDDHA NAGAR, UTTAR 
PRADESH - 201301, INDIA 

FREQUENT GROUNDING FAILURE FOR AC 
INTERFERENCE MITIGATION 

15:30-15:50 23 IND-190 INDIA TEJAS SML ISUZU LIMITED UNIT: 
PUNJAB 

HIGH BREAKDOWN IN CANTEEN CONVEYOR 
MACHINE 

15:55-16:15 24 IND-195 INDIA INNOVATOR SWARAJ ENGINES LIMITED 
UNIT: MOHALI 

TO ELIMINATE THE REJECTION OF CRANK CASE DUE 
TO DOWEL OPERATION SHIFT 

16:15-16:40 TEA BREAK  TEA BREAK  TEA BREAK 

16:40-17:10 AWARDING  AWARDING  AWARDING 

* BST: Bangladesh Standard Time 
* Physical streams will also be transmitted virtually to be viewed by distant participants 

* All streams are named by famous rivers of Bangladesh 
 

  



 

STREAM-10[[Madhumati, Virtual] 

Time (BST) No Code Country Circle Company Presentation Theme 

Login 08:45       

08:55-09:15  11 CHN064 CHINA HARMONIOUS 
UNION 

CHINA ASSOCIATION FOR 
QUALITY 

SHORTEN CONSTRUCTION HOURS OF OVERHEAD 
POWER DISTRIBUTION LINES 

09:20-09:40 12 CHN065 CHINA QIN 
TERRACOTTA 

WARRIORS QC 
CIRCLE 

CHINA ASSOCIATION FOR 
QUALITY 

SHORTEN THE BUSINESS PROCESSING DURATION 
REQUIRED BEFORE SUPPLYING ELECTRICITY TO THE 
LOW-VOLTAGE RESIDENTIAL USERS 

09:45:10:05 13 CHN066 CHINA YOURAN QC 
TEAM 

STATE GRID CORPORATION OF 
CHINA 

THE DEVELOPMENT OF THE GATEWAY METER ANTI-
FALLING VOLTAGE WIRE CONNECTOR 

10:10-10:30 14 CHN067 CHINA “VOYAGE” CHINA ASSOCIATION FOR 
QUALITY 

THE IMPROVEMENT OF ONLINE RATE OF 
DISTRIBUTION ROOM DATA TRANSFER UNIT 

10:30-11:00 TEA BREAK  TEA BREAK  TEA BREAK 

Login 10:50       

11:00-11:20 15 CHN068 CHINA WEIHE QUALITY 
CONTROL 

CIRCLE 

CHINA ASSOCIATION FOR 
QUALITY 

TO REDUCE THE DEFECT TIMES OF NUCLEAR 
ELECTRIC BALL VALVE FOR QINSHAN PHASEII UNIT 2 

11:25-11:45 16 CHN069 CHINA QC GROUP OF 
INTELLIGENT 

TRANSFORMER 
SPACE IN SMD 

CHINA ASSOCIATION FOR 
QUALITY 

TO REDUCE THE TIME OF SF6 CIRCUIT BREAKER 
ROUTINE TEST 

11:50-12:10 17 CHN070 CHINA LISTENER QC 
CIRCLE 

CHINA ASSOCIATION FOR 
QUALITY 

VISIBLE HIGH-EFFICIENCY ORIENTING ULTRASONIC 
LEAK DETECTOR 

12:15-12:35 18 CHN071 CHINA LIMITS QC 
CIRCLE 

CHINA ASSOCIATION FOR 
QUALITY 

REDUCING THE BURNING RESIDUE OF EXTRACTS A 
OF SANFENG TONGQIAO DROPPING PILLS 

12:35-13:50 LUNCH   LUNCH   LUNCH 

Login 13:40       

13:50-14:10 19 IND166 INDIA TEAM 
IMPERIAL BLUE 

PERNOD RICARD INDIA PVT. 
LTD. UNIT: RANCHI, JHARKHAND 

REDUCTION OF FOREIGN PARTICLES IN FINISHED 
PRODUCTS 

14:15-14:35 20 IND167 INDIA BLENDERS 
PRIDE 

PERNOD RICARD INDIA PVT. 
LTD. UNIT: RANCHI, JHARKHAND 

PEST INGRESS IN PROCESS AREA 

14:40-15:00 21 IND168 INDIA YOUNG 
WARRIORS 

PERNOD RICARD INDIA PVT. 
LTD. UNIT: DERABASSI 

PARTICLE RETENTION AT OLI 

15:05-15:25 22 IND-174 INDIA FINISHING 
GLITTERS 

ROYAL ENFIELD  

(A UNIT OF EICHER MOTORS 
LIMITED) UNIT: VALLAM 
VADAGAL 

TO ELIMINATE POWDER COATING PEEL OF DURING 
CRANK CASE MACHINING 

15:30-15:50 23 IND-175 INDIA ROYAL 
CHALLENGERS 

ROYAL ENFIELD  

(A UNIT OF EICHER MOTORS 
LIMITED) UNIT: ORAGADAM 

ELIMINATE REAR BRAKE SPONGY ISSUE 

15:55-16:15 24 IND-176 INDIA BULLET X ROYAL ENFIELD(A UNIT OF 
EICHER MOTORS LIMITED) UNIT: 
ORAGADAM 

ELIMINATE TAIL LAMP HARNESS FAILURE 

16:15-16:40 TEA BREAK  TEA BREAK  TEA BREAK 

16:40-17:10 AWARDING  AWARDING  AWARDING 

* BST: Bangladesh Standard Time 
* Physical streams will also be transmitted virtually to be viewed by distant participants 

* All streams are named by famous rivers of Bangladesh 
 

 

  



 

STREAM-11 [Rupsha, Virtual] 

Time (BST) No Code Country Circle Company Presentation Theme 

Login 08:45       

08:55-09:15  11 IND-035 INDIA TARGET JSW STEEL COATED PRODUCTS 
LTD., KALMESHWAR, NAGPUR, 

MAHARASHTRA. 

ELIMINATION OF UNSAFE ACT (MANUAL SLUDGE 
REMOVAL), REDUCTION IN WATER& CHEMICAL 

(ALKALI)CONSUMPTION BY 30 % 

09:20-09:40 12 IND-036 INDIA UDAAN JSW STEEL COATED PRODUCTS, 
KALMESHWAR WORKS 

POOR ADHESION OF LASER PRINTING INK ON SEALS 

09:45:10:05 13 IND-037 INDIA YUKTI JSW STEEL COATED PRODUCTS 
LTD, KALMESHWAR, NAGPUR 

REDUCTION OF STRIP BREAKAGES AT 6HI MILL 

10:10-10:30 14 IND-245 INDIA STEELERS JSW STEEL COATED PRODUCTS 
LIMITED, VASIND WORKS UNIT: 

VASIND 

REDUCTION IN MATERIAL DIVERSION OF PLAIN 
APPLIANCE MATERIAL DUE TO DENT MARKS 

10:30-11:00 TEA BREAK  TEA BREAK  TEA BREAK 

Login 10:50       

11:00-11:20 15 IND-120 INDIA SUN JSW STEEL LIMITED, SALEM 
WORKS UNIT: SALEM 

 ENHANCEMENT OF PCI RATE IN BLAST 
FURNACE #1 

11:25-11:45 16 IND-121 INDIA SPARTAN JSW STEEL LIMITED, SALEM 
WORKS UNIT: SALEM 

INCREASING THE COMPRESSIVE STRENGTH OF 
PAVER BLOCK 

11:50-12:10 17 IND-122 INDIA PLATINUM JSW STEEL LIMITED, SALEM 
WORKS UNIT: SALEM 

OPTIMIZATION OF FURNACE LIFE IN EOF 

12:15-12:35 18 IND123 INDIA PINNACLE JSW STEEL LIMITED, SALEM 
WORKS UNIT: SALEM 

IMPROVING THE CASTING DURATION IN BLAST 
FURNACE #2 

12:35-13:50 LUNCH   LUNCH   LUNCH 

Login 13:40       

13:50-14:10 19 IND-124 INDIA INNOVATORS JSW STEEL LIMITED, SALEM 
WORKS UNIT: SALEM 

ELIMINATION OF RAIDER BLOCK BREAKAGE IN RE-
HEATING FURNACE 

14:15-14:35 20 IND-125 INDIA EVERGREEN JSW STEEL LIMITED, SALEM 
WORKS UNIT: SALEM 

REDUCTION OF INCLUSIONS IN MICRO ALLOY 
GRADES 

14:40-15:00 21 IND-126 INDIA TREND SETTERS JSW STEEL LIMITED, SALEM 
WORKS UNIT: SALEM 

ELIMINATION OF TWIST ISSUE IN SLIDING STAND 

15:05-15:25 22 IND-171 INDIA YANTRIK RASHTRIYA ISPAT NIGAM 
LIMITED(RINL) UNIT: 

VISAKHAPATNAM 

WLM LOCKING PROBLEM IN PC-1 

15:30-15:50 23 IND-172 INDIA NEW WINGS RASHTRIYA ISPAT NIGAM 
LIMITED(RINL) UNIT: 

VISAKHAPATNAM 

OPTIMIZATION OF BUNDLE WEIGHT FOR REDUCTION 
OF RRT (RAKE RETENTION TIME)AND CONSUMPTION 

OF STRAPS. 

15:55-16:15 24 IND-173 INDIA AMPS RASHTRIYA ISPAT NIGAM 
LIMITED(RINL) UNIT: 

VISAKHAPATNAM 

MUDGUN SLEWING OPERATION POSITIONAL 
CONTROL FEEDBACK ENCODER REPLACEMENT WITH 

STRIKER LIMIT. 

16:15-16:40 TEA BREAK  TEA BREAK  TEA BREAK 

16:40-17:10 AWARDING  AWARDING  AWARDING 

* BST: Bangladesh Standard Time 
* Physical streams will also be transmitted virtually to be viewed by distant participants 

* All streams are named by famous rivers of Bangladesh 
 

  



 

STREAM-12 [Titas, Virtual] 

Time (BST) No Code Country Circle Company Presentation Theme 

Login 08:45       

08:55-09:15  11 IND-211 INDIA BU 422+425 
(SKN) 

TATA POWER DELHI 
DISTRIBUTION LIMITED UNIT: 
DELHI 

NIYANTRAN 

09:20-09:40 12 IND-214 INDIA BU 421+423 
(SKN) 

TATA POWER DELHI 
DISTRIBUTION LIMITED UNIT: 
DELHI 

UPCHAR 

09:45:10:05 13 IND-215 INDIA ZONE 505 
(SMB) 

TATA POWER DELHI 
DISTRIBUTION LIMITED UNIT: 
DELHI 

UNNATI - STEP TOWARDS IMPROVEMENT 

10:10-10:30 14 IND-216 INDIA ZONE 512 
(BWN) 

TATA POWER DELHI 
DISTRIBUTION LIMITED UNIT: 
DELHI 

ANKUSH 

10:30-11:00 TEA BREAK  TEA BREAK  TEA BREAK 

Login 10:50       

11:00-11:20 15 IND -059 INDIA PRAYAS BSES YAMUNA POWER LTD 
UNIT: KARKARDOOMA 

5S IMPLEMENTATION AT BUSINESS OFFICE (LAXMI 
NAGAR) 

11:25-11:45 16 IND-060 INDIA MUQUAM JSW STEEL LIMITED, SALEM 
WORKS UNIT: SALEM 

INCREASING THE COMPRESSIVE STRENGTH OF 
PAVER BLOCK 

11:50-12:10 17 IND-061 INDIA SAKSHAM BSES YAMUNA POWER LTD 
UNIT: KARKARDOOMA 

REDUCTION IN POWER OUTAGE OF HT CONSUMER 
IN SHANKAR 

ROAD DIVISION 

12:15-12:35 18 IND-063 INDIA POWER 
RANGERS 

BSES YAMUNA POWER LTD; 
UNIT: KARKARDOOMA 

IMPROVEMENT IN THE ENFORCEMENT SUCCESS 
RATE 

12:35-13:50 LUNCH   LUNCH   LUNCH 

Login 13:40       

13:50-14:10 19 IND-218 INDIA THE SEEKERS THE DHAMRA PORT COMPANY 
LIMITED UNIT: BHADRAK 

REDUCTION OF CONSUMPTION OF CAM FOLLOWER 
BEARING IN RAPID LOADING SYSTEM 

14:15-14:35 20 IND-219 INDIA SPECTRUM THE DHAMRA PORT COMPANY 
LIMITED UNIT: BHADRAK 

ELIMINATE FREQUENT DAMAGE OF C2 GRAB SHORT 
ROPE IN GRAB SHIP UNLOADER 

14:40-15:00 21 IND-220 INDIA NEURONS THE DHAMRA PORT COMPANY 
LIMITED UNIT: BHADRAK 

REDUCING FREQUENT BELT SWAY OF BCU-8 
CONVEYOR 

15:05-15:25 22 IND-225 INDIA UNNATI VEDANTA LTD, UNIT: LANJIGARH RELIABILITY ENHANCEMENT OF 
STACKER/RECLAIMER-2 

15:30-15:50 23 IND-226 INDIA PRABHAV VEDANTA LTD, UNIT: 
LANJIGARH 

IMPROVEMENT IN NET LIQUOR PRODUCTIVITY 
FROM 68.0 GPL TO 85.0 GPL 

15:55-16:15 24 IND-227 INDIA ACHIEVERS VEDANTA LTD, UNIT: 
LANJIGARH 

IMPROVEMENT IN CONDENSER PERFORMANCE 

16:15-16:40 TEA BREAK  TEA BREAK  TEA BREAK 

16:40-17:10 AWARDING  AWARDING  AWARDING 

* BST: Bangladesh Standard Time 
* Physical streams will also be transmitted virtually to be viewed by distant participants 

* All streams are named by famous rivers of Bangladesh 

 

  



 

STREAM-13 [Pasur, Virtual] 

Time (BST) No Code Country Circle Company Presentation Theme 

Login 08:45       

08:55-09:15  11 IND-178 INDIA NEW WINGS SARTORIUS STEDIM INDIA PVT. 
LTD., UNIT: BENGALURU 

ELIMINATION OF POTENTIAL ERRORS IN BAFFLE PIN 
POSITION 

09:20-09:40 12 IND-179 INDIA TROUBLE 
SHOOTERS 

SARTORIUS STEDIM INDIA PVT. 
LTD., UNIT: BENGALURU 

DEFECT FREE SETUP WELDING & TIME REDUCTION 

09:45:10:05 13 IND-180 INDIA INNOVATORS SARTORIUS STEDIM INDIA PVT. 
LTD., UNIT: BENGALURU 

TO INCREASE PRODUCTIVITY IN VESSEL SECTION BY 
PROCESS 

IMPROVEMENTS 

10:10-10:30 14 IND-181 INDIA ELIXIR SARTORIUS STEDIM INDIA PVT. 
LTD., UNIT: BENGALURU 

OPTIMIZATION OF VENTIL MANUFACTURING 

10:30-11:00 TEA BREAK  TEA BREAK  TEA BREAK 

Login 10:50       

11:00-11:20 15 IND-182 INDIA ELIMINATORS SARTORIUS STEDIM INDIA PVT. 
LTD., UNIT: BENGALURU 

ELIMINATION OF MACHINING IN ALPHA FLANGE 

11:25-11:45 16 IND-183 INDIA PERCOLATORS SARTORIUS STEDIM INDIA PVT. 
LTD., UNIT: BENGALURU 

LEAD TIME REDUCTION IN SARTOFLOW 

11:50-12:10 17 IND-184 INDIA SARTO BOYS SARTORIUS STEDIM INDIA PVT. 
LTD., UNIT: BENGALURU 

FINISH AT H7 AREA 

12:15-12:35 18 IND-053 INDIA BLACK BELT APOLLO TYRES LTD UNIT: 
SRIPERUMBUDUR 

REDUCTION OF BELT RELATED CURED TYRE SCRAP 

12:35-13:50 LUNCH   LUNCH   LUNCH 

Login 13:40       

13:50-14:10 19 IND-050 INDIA KARANJA BHARAT ELECTRONICS, INDIA NON FUNCTIONALITY OF KEY BUTTONS IN SECURE 
KEY GUN 

14:15-14:35 20 IND-235 INDIA SAAHO AUTOMOTIVE BATTERY 
DIVISION-2/ AMARA RAJA 

BATTERIES LIMITED 

MORE CURRENT VARIATIONS IN FORMATION 
PROCESS 

14:40-15:00 21 IND-236 INDIA DREAM 
MAKERS 

TUBULAR BATTERY DIVISION / 
AMARA RAJA BATTERIES 

LIMITED 

MORE TIME TAKING FOR PM IN ACID CIRCULATION 
SYSTEM 

15:05-15:25 22 IND-237 INDIA KALAM AUTOMOTIVE BATTERY 
DIVISION-1/ AMARA RAJA 

BATTERIES LIMITED 

REDUCTION OF PLATES IMPROPER FILLING IN 
ORIFICE PASTING 

15:30-15:50 23 IND-238 INDIA UNICORNS MVRLA / AMARA RAJA 
BATTERIES LIMITED 

MORE MANPOWER ABSENTEEISM DUE TO MORE 
OPERATOR FATIGUE AT CABLE CONNECTION 

ACTIVITY. 

15:55-16:15 24 IND-239 INDIA LEAN AMARA RAJA POWER SYSTEM 
LIMITED 

MORE TIME TAKEN FOR IPS CVT & INVERTER LUGS 
CRIMPING PROCESS 

16:15-16:40 TEA BREAK  TEA BREAK  TEA BREAK 

16:40-17:10 AWARDING  AWARDING  AWARDING 

* BST: Bangladesh Standard Time 
* Physical streams will also be transmitted virtually to be viewed by distant participants 

* All streams are named by famous rivers of Bangladesh 

 


